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indicators and means of verification, working on overcoming the essential assumptions that mightimpede

the success of the implementation process through the following:

® Establishing a permanent and independant Monitoring and Evaluation of the Strategic Plan Unit

(MESPU) in light of the indicators and means of variation.

® Setting up a mechanism for the continuous self-assessment at the decentralized level (sectors and

colleges) in order to achieve the highest degree of accuracy in implementation.
Ninthly: Budget and Implementation

A separate part comprises the details of the funding process of implementation of the plan to be executed and

organized in a flexible manner, in the form of annual action plans.
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THE STRATEGIC PLAN OF FAYOUM UNIVERSITY (2016-2021)

Table (3): Number of goals, objectives, and targets for the programs

Programs Goals Objectives Targets
Strategic | Enabling

Institutional Capacity 1 7 16 24
Effective Instruction for Undergraduates 1 3 8 15
Effective Instruction for Post-graduates 1 3 8 10
Scientific Research 1 2 7 11
Cultural Relations and International Cooperation 1 2 6 6
Community Service and Environmental 1 2 5 10
Development

Monitoring and Evaluation of Implementation 1 2 4 7
Total 7 21 54 83

The programs have been designed to confirm the following points:

e Achieving an institutional capacity and effective governance to be supporting for the fundamental

functions of the university.

e Achieving high quality in the educational process as a pillar for graduating students enjoy with capabilities,

skillsand values supporting the knowledge economy.
¢ Providing funding opportunities for supporting a serious and effective scientific research.

e Internationalizing education for promoting the university classification at the local, regional and

international levels as well.

e Accomplishing the effectiveness of the community partnership.

Eighthly: Ensuring the activation and support of implementation
of Fayoum University Strategic Plan

e Promoting and lobbying the plan at the university and local community levels as well as the Supreme

Council for Universities.

e Transforming Fayoum University Strategic Plan into different strategic plans for different sectors and

colleges, beginning with first academic year 2016/2017.
e Developing the resources and providing the financial and incorporeal support for implementing the plan.
e Expanding the partnership with the local, regional and international organizations.
e Enhancinginformatics environment as well as providing specific databases in all university sectors.

e Offering professional development programs and building the capabilities of the staff members and their

assistants and employees in all university sectors in order to promote their performance.

e Adopting a clear strategy for monitoring and evaluating the implementation of the plan in light of the




Table (2): Programs and important indicators for the expected outcomes (continued)

Programs

Expected outcomes

Scientific Research

1- Existence of an integrated plan for the scientific research, technology and innovation.

2- Building strategic partnerships among scientific research organizations and concerned parties.

3- Existence of follow-up mechanisms for implementing and assessing the research plan.

4- Existence of mechanisms for transferring knowledge into technologies.

Cultural Relations
and International

Cooperation

1.Existence of mechanisms for activating the role of the international cooperation in the areas of education development,

scientific research and community service as well as environmental development.

2. Internationalizing education in the university to promote its classification at all levels.

3.Development of new international partnership in the area of scientific research.

Community Service
and Environmental

Development

1. Existence of mechanisms for reinforcing and supporting the positive societal interaction.

2 Existence of mechanisms for dissemination and application of knowledge through the Knowledge Management Center and

Science Shop.

2. Formulating a Board of Trustees for the centers and units that operate under community service and environmental

development sector.

3. Existence of mechanisms for the management of scientific research outcomes in favor of sustainable developmentin the

country.

4. Existence of mechanisms for activating the role of the university in addressing the illiteracy problem inimplementation of

the decision of the Supreme Council of Universities issued on 30 December 2015.

5. Existence of mechanisms for the marketing of the university outcomes.

Monitoring and
Evaluation of

Implementation

1. Establishing a permanent Monitoring and Evaluation of the Strategic Plan Unit (MESPU) and neutral and versed

independent team for monitoring and evaluation of the strategic plan.

2. Existence of clear, specific and integrated mechanisms for the information system to monitor and evaluate the

implementation of the strategic plan.

3. Existence of follow-up reports including the results, problems and improvement plans.
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Table (2): Programs and expected outcomes

Programs

Expected outcomes

Institutional Capacity

1- The university develops itself in a distinct academic and excellence venue and in recognized identity locally, regionally and

internationally.

2- Promoting the human resources capacities in accordance with the criteria of the higher education institutions quality.

3- Activating the concept of governance and the laws and regulations on accountability.

4- Issuing a suitable, certified, and declared organizational structure for the university.

5- Activating the comprehensive career guide adopted that involves clear relationships between the parties of the authority.

6- Activating the electronic management at all units of the university.

7- Activating the academic freedom and intellectual property rights in the university.

Effective Instruction for

Undergraduates

1- Making a significant paradigm shift in educational programs and courses in light of the National Academic Standards

(NARS) and the requirements of the labor market.

2- Introducing distinct interdisciplinary educational programs that help develop the knowledge, skills and value system of the

students.

3- Promoting teaching and learning strategies for the preparation of distinct graduates according to the quality standards.

4- Enhancing the indicators of the quantitative internal efficiency and promoting the external efficiency.

5- Increasing the number of international and innovative students.

Effective Instruction for

Post-graduates

1. Existence of a unified regulation for postgraduate studies that take into consideration the different trends and in

conformity with the regulations of the distinguished universities.

2. Existence of developed and interdisciplinary educational programs that fulfill the quality standards (ARS) in all disciplines.

3. Implementing advanced teaching and learning methods and continuous assessment for upgrading the performance of the

graduate.

4.Increasing the number of international and talented students.
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Table (1): Goals and strategic objectives of the programs (continued)

Goals

Strategic Objectives

Goal 4:

Improve the quality of the scientific
research to achieve a high level

of excellence to contribute to the

production of knowledge

Adopting a research plan to achieve the integration with the Sustainable Development Strategy (Egypt:
2030), the National Strategy for Science, Technology and Innovation and the other plans of the country.

Creating a motivating and supportive environment for the production of knowledge as well as the transfer

and technology settling.

Goal 5:
Be open to the world cultures and

different knowledge sources

Developing and coordinating the international cooperation to serve the strategic objectives of the plan.

Developing the international cultural relations and academic exchange.

Goal 6:

Develop the community participation
and maximize the role of the university
in the service of society to uphold the

value of national affiliation

Inventing new scientific tools to guarantee the development of relationship with the local community and

the executive authority in the governorate.

Activating the community responsibility of the university.

Goal 7:

Provide a mechanism to monitor and
evaluate the implementation of the
Strategic Plan for Fayoum University to
verify the accuracy of implementation
and its consistency with the vision,

mission and values set of the university

Establishingindependentunitfor monitoringand evaluation whose headquarterisselected by the competent

authority.

Assessing the impact of the implementation to improve the performance of various university sectors and

colleges.
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Table (1): Goals and objectives of the programs

Goals

Strategic Objectives

1. Adopting a governance philosophy in the university administration according to the quality standards of
higher Institutions..
2. Supporting and development of human and financial resources of the university.
Goal 1
|mproving the institutional Capacity of | 3. Developing of the infrastructure and introduction of new faculties.
the university in accordance with the | 4. Improving the efficiency of crises and disasters management.
uality standards of higher education
FI ) y. . 5 . 5. Generalizing the use of the advanced information and communication technology at all levels of the
institutions in order to achieve the o
o o S university.
vision and mission of the university : : - —
6. Supporting the academic freedom and intellectual property protection in the framework of the law and the
international charters and moral.
7. Developing the follow-up systems and internal auditing of the university.
Goal 2: . . . . . .
1. Supporting the teaching and learning system to prepare distinct graduates according to the quality standards
Promoting the educational . . . - . L
willing to compete in the labor market and to achieve the vision and mission of the university.
effectiveness for undergraduates in
accordance with the quality standards ) ) ) ) o o .
i T 2. Developing mechanisms for the care of students in order to achieve the vision, mission of the university.
of higher education institutions in
Egypt 3. Achieving the continuous follow-up and evaluation of the educational process.
Goal 3: 1. Promoting the establishment of School for Graduate Studies of high scientific, academic and professional
Upgrading the educational capacity to prepare distinct graduates according to the quality standards.
effectiveness for postgraduates in 2. Developing mechanisms for the care and follow-up of graduate students in order to achieve the vision and
accordance with the quality standards mission of the university.
of higher education institutions in o ) ) )
3. Accomplishing the continuous follow-up and evaluation of the educational process.

Egypt




Value set

The strategic plan of Fayoum University (2016-2021) adopts the following ruling set of values and ethics: intimacy,
quality and excellence, transparency and clarity, accountability, equality and non-discrimination, academic

freedom, intellectual property rights, and lifelong learning.

Consequently, Fayoum University is committed to develop its education system and to provide a pioneer
leading model in the Egyptian universities and the region through providing education and high-quality training
consistent with National Academic Reference Standards at a minimum as well as a basic human right according
to the Egyptian constitution 2014, and international agreements signed by Egypt in general, and the text of the
fourth goal of sustainable development goals that adopted by the United Nations (2015-2030). Additionally, the
University is also committed to prepare young people for informed citizenship in the knowledge society under a
new social contract that was approved by the Egyptian constitution in 2014 based on democracy, freedom and
social justice within the context of a wise governance and support for community participation. This is in addition

to a distinguished scientific research and an effective and productive privileged partnership.

Consistent with the vision, mission, and value set of the university, seven goals with a number of strategic and
enabling objectives have been approved to be essential during the setup of the planned programs. Table (1) shows
such goals and strategic objectives, on one hand. On the other hand, Table (2) represents the programs of the plan
and indicators of expected outcomes. Table (3) depicts the number of goals, objectives and targets of the plan

programs.
Sixthly: Structuring the programs of the strategic plan

Each goal of the strategic plan refers to a specific program that describes the measures that could be implemented

to promote the strengths and enhance weaknesses of the plan. Each program includes the following elements:
¢ Anintroduction to the program reflecting the philosophy of its design.
e Mostsignificantissues and challenges that call for the design of the program.
e The currentinitiatives that could contribute in the implementation of the program.

e Marrix of the strategic objectives, targets, and sequence of activities for the implementation of each
target separately and the time frame and responsibility for the implementation of the activities to ensure

achievement of objectives.

e Logical framework matrix thatincludes performance indicators for each target and means of verification,

as well as to the basic assumptions that might impede the implementation.

Seventhly: Goals, strategic objectives, programs, and expected
outcomes
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The following fundamental documents have been approved as the mainstays of
building the plan:

Egyptian Constitution of 2014.

The law regulating the work in public universities, 49 of 1972, as amended, and its executive statute and

amendments thereto.
The Plan for sustainable development of the United Nations (2015-2030) with its seventeen objectives.
UNESCO plan (2014-2021) with its three objectives for the development of education.

The outcomes of the World Education Forum that was held in Korea during the period from 19" to 22™
of May, 2015 that agreed on education and training and scientific research are the merely way to achieve

the objectives of sustainable development with the quality assurance

The National Strategy for Sustainable Development (Egypt: 2030) and the need to internationalize the
higher education system through cultural exchange, international cooperation and focus on the electronic

management as well as the protection of intellectual property.
The National Strategy for Science, Technology and Innovation (2030).
The millennium development goals of the United Nations (2000).

The recommendations of the international conferences on developing higher education as well as the
documentation issued by the Specialized National Councils, the Council of Ministers, and the National

Scientific Research Institutions.

Analysing the vision, mission, goals and objectives of a number of Egyptian, regional, and international

universities.

Fifthly: Vision, mission, and value set

Vision

Fayoum University is looking forward to compete locally, regionally and internationally in education and scientific

research, as well as excellence in the community partnership in accordance with the quality standards.

Mission

Fayoum university adopts quality standards, and offers educational programs to develop thought and creativity

in order to prepare distinct graduates able to compete at labor market in the context of moral values, besides

conducts scientific research that could contribute to the production, dissemination, saving, and implement of

knowledge for the resolution of society problems and its advancement as well as supports the partnership and

international cooperation.
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The plan included the following:

e Preface: Submission of the plan, team work of the plan, the concepts included, the executive summary,

and introduction.
e Part I: The structure of the plan, methodology followed, and instruments used in preparing the plan.

e Part IIl: The definition of the university, the geographical, political, demographic, social and economic

context: Egypt 2016. The situation analysis of the current status of the university was considered as well.
e Part lll: The intellectual and philosophical framework: the premises of the plan.
e Part IV: Goals, objectives and programs of the plan were presented within the final part.
e Appendices.
Thirdly: Situation analysis of the current state

This partwas devoted to analyse the geographic, demographic, political, educational and social contextof the Egypt
and the province of Fayoum (Egypt: 2016), and the challenges impeding the development plans. Additionally, a
comprehensive analysis of the current status of the university and its different sectors and various colleges was
analysed in terms of strengths, weaknesses, the available opportunities and potential threats. Such analysis has
been fulfilled in several differentways, including brainstorming, listening sessions, the opinion polls of the working

categories in the university or the beneficiaries of its services.

Fourthly: Intellectual and philosophical framework: premises of
the plan

After painstaking efforts and hard intensive work, the strategic plan document of Fayoum University (2016-2021)
has been constructed within the university. Such achievement has been fulfilled by taking the advantage of the
most available experiences in the university as well as the support of the representatives of the executive authority,
civil community in the province, focusing on long-term aspirations of the university. New vision, mission and
value set were approved in November 2015 in order to achieve high quality in education, scientific research and
community participation in educational, economic and social development programs. The plan was essentially
focused upon setting an intellectual and philosophical framework based on continuous development in ICT,
educational continuous development of information development in ICT, teaching and learning theories, and
competition in education and scientific research. Additionally, the commitment towards national and international
quality standards in all fields, and the successive change in the local, regional and international work market and

its requirements were also taken into consideration. This could be summarized in the following:

e Achieving a set of requirements that could qualify Fayoum University to follow up the ICT revolution as

well as build up an effective economy within the university.

e Implementing the accreditation and quality assurance system in light of NARS for the continuous

development implemented to all university activities.

e Accomplishing the learning skills required for the university students in the 21% century through

unconventional teaching/ learning strategies and assessment.

e Supporting the partnership with the productive enterprises.
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Structure of the plan and

methodology
v l v
Socio-economic context Identity of Fayoum Analysis of the current
analysis University situation

!

Intellectual and philosophical framework of
the plan: Premises of the plan

v v

New trends in International Analysis of
The knowledge . 3 g g
S——— — developing —— conventions, the —— international
E education right to education universities’ plans
Vision and Mission > Value set » Goals and objectives

v

Monitoring and Programs of the
evaluation plan

Estimated cost <

Fig. (1): Stages and steps of structuring the strategic plan

First stage: This stage was allocated to determine the structure and methodology of the plan, defining the
university since its beginning until the present time, analysing the geographical, political, demographic,
social and economic context of Egypt and the province of Fayoum (Egypt: 2016). The situation analysis of
Fayoum University in various sectors was also conducted. Additionally, formulating the intellectual and

philosophical framework of the plan: the plan premises.

Second stage: This stage included the final formulation of vision, mission, value set, strategic goals and

objectives of the plan.

Third stage: This stage was devoted for designing different programs for the university as well as stating

the mechanism of monitoring and evaluation of implementation of the plan and estimating the total cost.

Participatory approach was essential for team work. Hence, it was not allowed for anyone to work
individually far away from the other team members except for reading, recalling or searching for specific
information. This was done within the framework of the ownership sense. Everyone has made his
best in preparing the plan as it ultimately belongs to him/her. The accountability was the core of such
frameworks associated with commitment to creativity, accuracy and harmony at work. The scientific
thinking approach, National Academic Reference Standards (NARS), laws and legislations that would

govern the work in the university, were taken into account when the plan has been designed.




EXECUTIVE SUMMARY
FOR THE STRATEGIC PLAN
OF FAYOUM UNIVERSITY (2016-2021)

Firstly: Introduction

In the light of the worldwide latest incessant developments, Fayoum University has submitted its first strategic
plan (2016-2021) to the entire university community; determined to achieve a paradigm shift in the education
system. Accordingly, such strategic plan would help participating positively and effectively in sustainable economic
development plans. It also aims to reinforce the principles of belongingness, quality, accountability, academic
freedom, transparency, a100nd non-discrimination. In addition, such strategic plan is supposed to confirm the
intellectual property rights, and lifelong learning in an era based on knowledge and information technology;

besides knowledge and competitiveness economy.

This strategic plan stands as a coronation for a serious hard work that has been lasted for a whole year, starting
its preparation in June 2015, with the participation of all concerned parties in the university, including academic
leaders, teaching staff, employees, students as well as representatives of the executive authority, and civil society

within the district in order to fulfill the following objectives:

e Developing the administrative performance system of the university within the framework of governance
concepts, information communication technology (ICT) and as well as the quality standards of the higher

education institutions.

e Developingtheacademicperformance system of the university inaccordance with the latest developments
as well as recent scientific and technological trends in order to offer an outstanding service for the

community of Fayoum specifically, and the entire Egyptian society generally.

e Developing programs, methods of teachingand learningin addition to the quality of graduates introduced
to the entire society, especially with Egypt’s entry into a new phase of the giant projects that require

qualified technicians in all disciplines according to the National Academic Reference Standards (NARS).

e Providing a high level of the skill, competence and the ability to deal with modern technologies, and
narrowing the gap between education and training as well as the actual requirements of the Egyptian,
regional and international markets, according to international standards and agreements binding on the

states signatories.

e Setting a framework for the development of the research system, establishing a distinct Institute for

advanced sciences, and searching for non-traditional sources of funding as well.

e Establishing of a consultative council for the centres and units of a special nature to develop the policies

for the work of such centres.

e Reinforcing the partnership between the university, on one hand, and the governmental and private

institutions as well as the civil society and business owners, on the other hand.

Secondly: Structure of the plan and methodology

e Anew model was suggested for the construction of such plan, as shown in Fig. (1).
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